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Ho w to Be a Better Such Is Life! Yl TI e
Ox'inrM.

Pnw. I'iiWwJ.
It'll'

c Vi By Maurice Ketten The Evening World's

And
S a lesm an

Earn Bigger Pay
By Roy Griffith

The Evening World' Authority on 8ueeeful Salesmanihlp.
Ccpiililit, U'H. tr The 1'nii I'uWIihlm Co. (Tt New Vcik Imln World).

In Mr. uriSilh's "Ansicer Column" he trill be glad to aid salesmen
in tllelr salesmanship problems. Ills replies will be published, using
only the i urrcspondrnts' initials.

Answers to Questions.
bo engaged In tho manufac-
tureNI. of auto dusters. Ho
wants to sell dealers and con-

sumers both, through salesmen. Ho
plana to thus soli hi froduct tit
wbolesalo nnd retail both. He thinks
of labelling Ills product with the retail
prle. JIo plans to avn.ll himself of
tho ndvntiiKes offered through the
trade, acceptance plan, llo asks my
opinion of his various plans und ntso
aska what commission or nlary he
nhould offer salesmen.

A. manufacturer 1s Inviting trouble
when he attempts to sell ills product
at wholesale, ami retail both. The
deaJur docs not tnko kindly to the
Idea, ihnt rale.nnen aro going direct to
tha consumer Helling tlo same prod-

uct The only firm I know of mak-

ing a. miccess or this operates under
two natnea. ThlH Iii not cxuclly fair
and I do not recommend It. 1 relieve
it would bo better to decide on one of
tho two wnytj of maxkotlng cither
direct to the consumer through spe-

cialty salesmen or through regular
dealers. K.ich plan haa certain dis-

tinct advantages.
Whether a firm payH a salary or

coramlsoion, the amount of auch iay-me-

Is ultimately ba-io- d on the
nniMint of btl.iln(ws a salesman pro-

duce. Tho commission plan Is bet-

ter In many was Especially is It
good for a new firm. 1 could not
Jtidgo of tho amount a Mliwman
should receive, Mine I tin not know

he percentage or profit for the manu-

facturer in this particular line,
would have to hu based

en the amount of profit to tha manu-

facturer.
In telling to the consumer direct,

salesmen usually rrceie nnywhero
from 10 per cent. up. In yelling to the
trade they receive anywhere from &

per cent up. usually.
I do not bclleo It Is ii good plan to

label the product with tho selling

price, except In the case of selling dl-rr- ri

to consumer. In tho Litter case
i wuld be a vei v good Ido.i.

regard to trade nrropUinrrs any

h.inkrr will bo glad to give full In-

formal urn To get wdenmen, ndver-H- e

in t!ie classified columns of the
metropolitan newspapers

a I. r. compl.iina that he Im

advertisements calling for
Nilestnen. but he never seta nn an-rv- rr

from th" firms .uhertlstng. lie
think tn.ibc there Is something tho

kidneys wero toughT

The Housewife's
Sciapbook.

probably
because lliey wore coukcu ij
innr. They aro tcnucr in a

short time, then become tough and

rtfjsdre several hours of cooking v

aro nir.iln eatable. Soik
kMneys, then skin and slice. I'ry .n

hot fat for flvo minutes, thon drodh'e

and flour, add boiling water, salt and
popper and cither a few drops ot

lemon juice or vinegar nnd cook lve

mhrataa longer.

When cooking apples add a pinch

t salt. U will make them more

tender.

If you will I't tho oranges heat in

tba oven a few minutes before peel-lu- g

them you will havo no difficult!
In removing Uio indigestible white
akfn. 1

The stew will get a ,ch bron
oolor if you savo the out ;.c of onions
und cook theso in It. ' ash tho on-

ion ekJna well before using them.

Eggs will keep better If you stand
them on the small end Instead ot the
broad ecd.

Whin tniMiig a cake measure the
ncur alter lrtlng it. then take out a
Leaping te.ispoonful and silstltiite
corn starch. You will then not

:o much utmi-tcnln- and your
cake will t' tender and light. It ls
esprctally good in a "pong." cake,

Bgg tains can I'asily be washed
from d.ahr if a little ault Is sprinkled
in or them washing them.

fso tine wire for hanging up the
srna.l kitchen utensils. It is more
iimalilc thun twine und perfeotly
nunitury.

H p "'d glo's "'" lot I'nsicti nil,

ihcn wear tin-i- i do liouewoik. Tho
oil iindits tin-li- t watirproof and
makes litem a good subslltiiie for
rubber glovos.

Do not have tho oven door opon to
cool the (A, ii A butter way will bo

to place .1 ii.-- h if cold water in the
oven. Tii .i'ii a using will prevent
rbe food f""Hi i l"

Nover ir .ii t strn kuiKs Wash

thn in luUv.ir'M suds made w lth
good whin t.uj,' ai'd rinse in several
lukewarm um

matter with him or his letters of ap-

plication.
I do not know, of course, whethor

thero Is anything wrong with his let-

ters of application or not. Offhand, I

should say thero wasn't, because, his
Icttor to mo was very clear, concise
and to tho point. In tho very near
future I am going to wrlto something
on the proper kind of a letter of ap-

plication. Tor the present let mo say
this:

Once upon a time 1 wanted to got a
position In a certain line. I naked the
advice of an old timer In the game.
He told me where to get names and
addresses of the firms, nnd then ha
said, "Vou may havo to write forty
letters or twico forty, but keep at It. '
I did. I nearly got writer's cramp
writing letters. Hut I finally landed.
The point Is no firm Is going to go

any considerable distance out of lu
way to pay special attention to any
ono letter of application. Iluslness
moves too fast for that. You have to
just keep writing until ono of your
letters comes to the attention of some
sales manager who is interested In

Just the kind of man your letter in-

dicates. Then you'll get a request to
call for an Intcrvlow. 1 wouldn't bo
discouraged, H. K. It, if 1 were you.
I'd invite writer's cramp, If need be,
but I'd Keep right on writing letters.

J. : McM I bcllevo that the sales-
manship writings by the author you
mention arc a bit ubtuso that Is, Jt is
hard to grasp Just what ho Is talking
about nnd apply It In your work. He
knows his subject, but ho does not, to
mc seem to havo tho knack of put-
ting It across with the proper puncn
He is by no means nn authority. In my
estimation. In regard to the adver
Using novelty It would seem to mu
to be ii dandy proposition.

The o'lly trouble is that It Is tmrti
n b.R proixisltlon It I prulxihly hai l

fur a beginner like yourself to put It
across. Whv don't you supplement
ii with another wmalter proposition
nnd "rk Ix.t'i ot Hum? You have
not hail Miffli'ii-ii- t experience to oil- -

.able n to Judge whether or riot you
mu n'niriB i in ngnt line. Keen after
It. luur letter rings true. believe
VOU are il Yoi. In
nao tne sturr or which real sales

i"n are made.
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hi. r arm, hugged i.,mi. ..x, oai uunt, w.ii about an eight- - th. running tlirnugh tho ctirulf a house, and It no nioro
them m the b.uK.i uii.l i i'nr the ilirt in all n.i.t, t., In irui II. theiefoiu des re to .Hi. Water In these
the was fairly k lied or d."' turn-- . V -- .uiri.'.l liUe i.ibbiti n. th.t tin ie a ne.it d I, tut tuiupels us to pick our
ihein, und if we h.id 1 Krunch- - mlo our Jilt, emerging ill low there. slept In this i,ci-swc- uirt of the
men instead of Unuli. is, minutes when the ilirt and dust In spite of the (rain 1n world; It is tlm first law of nature,
mouths would li.iwi been covred blown Clnuclng I fiiinlire, we itarli-.- l our wounded pals self.presurvHllJii, for many poor lad
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printed on cheeks. Instantly (mother one came, this time the lads had been so severely shell- - diownlng.
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(To Be Continued.)
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Mow sad our Cousins grew! ni
When I looked around und saw tjon,,

big w?i
Our Klub had grown, 1 was glsd tt&.

1 was one, j
My Kiddle Klub Cousins who too.
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aiisi vmiieu aim nuiu, uur .u

Cousin Klennor never knew j, It
.1.... ..... ..... ir..l,ll.. crrw till -- .Ft

the Wishing King plaed." . '
lly Wll-UA- UONOUUU. NeW

York Cltj'. iV... . do
PEACE.

l'eaco has come, wo aro gUd, Uttt -

It will comrort the people who at
sad. '.Stan.

Many havo given their sons for fWfle
wur,

And somo tihall not seo them air- -
more. - 1ft

Muny will shout with Joy 'tcxWlien th. v sen their darling boy,
And some will guo silently on. ' 'lr

Thinking or tho lovcu ono wno'in-gono- ;
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Hut they shall le comforted by hpt
thuiiKht

That their sons peaco havo wrouRhlr
And they have died lur a noblo caust

mote to nnd all wars, -- yr
lly DOUu rillU WIKU1;MA.V. axd.

nine ye.irs, Mew York. "

FEDRUARY ESSAY CONTEST.- '-
Subject: "Welcome Homo." ?V

Ten prUes f Mir Thrift Htajnplr
it ho equivalent of fl 00) will
awarded each of TBN Kiddle .Klutu
iiiemticrs, ages from sjx llfti)en,IHi
elusive, who write tho best cotapoali.
tlons 011 "Wekome Jlome."

A certificate from tho teneher"Dr,
parent of the contestant, saving ttmt
the composition is original tr? the beat
of their knowledge and lias not baea
copied, must accompany each compo- -.

suion.
(otnposltlnns must be written w

Ink nnd iniist not exceed ono hundred,
mid llfty (Hit) words. . ah

Contestants must state MAifB.,
A!U. AUUltKS.S and CKUTIl'ICAT!
NI'MIIKIt. ''.A.ldriss Cousin Klennor. nvcnlnt
World Klddlo Klub, Tark ItOW,
New Yoik Citv.

Contest closes Feh. 23.

JANUARY CONTEST AWARD
WINNER.
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